
 
 

Rollins Ranch HOA Board Meeting Agenda 
October 14, 2026, 8:00 PM via Zoom 

Attending:  

Board Members: Phillip Cook, Ryan Parker, Trevin Wallin, Christian Bauer, and Dale Johnson.   

HOA Manager: James Durrant.  Homeowners in attendance:  

 

Agenda: 

1. Welcome and introductions 

2. Open comments by homeowners 

3. Approve the last board meeting minutes. (The last board meeting was a neighborhood gathering to 

discuss the improvements adjacent to the walking trail in the middle of the HOA. No binding 

decisions were made—no minutes were taken.) 

4. Review the financial statements. 

5. Minutes from the County Commission Meeting.  The transfer of property from the HOA to Mark and 

Jennifer Hancock Revocable Trust is formalized and approved by Morgan County. 

 

6. Update: 

a) Landscaping: ProGreen 



 
 

i) The sprinkler system has been winterized. 

ii) They will be mowing, cleaning leaves and debris from the last storm tomorrow. 

iii) They will most likely mow 1-2 more times this season and take care of leaves as needed. 

iv) Available to do any other landscaping needs. 

b) Christmas Lights 

i) Light to be turned on the week after Halloween might be later due to the rain storms. 

ii) $5,000 (same cost as last year) 

c) Morgan County contacted me about the trees in the HOA that extend over the roads.  School 

buses and snow removal vehicles cannot get as close as they need to the curb.  The trees that 

are of concern are on homeowner’s property.  Limbs that over sidewalks need to be trimmed as 

well so that pedestrians have a clear path.  The County easement extends to the back of the 

sidewalk.  The county can technically trim the protruding limbs.  I told him that I would include 

this in the next email (which I did).  I told him that this is a county issue and that they should 

notify homes that are of concern before they start cutting back trees.   

7. Landscaping improvements along the common area walkway 

 

a) Phil sent out a bid invitation to 5 landscaping companies  



 
 

 

8. Other board items: 

9. Schedule the next board meeting.   

a) Adjourn.  

10. Closed Board Meeting 

 


